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Handicapped workers can fill manpower 
ET re oe ee ea NT 


Health hazards fought. F. E. 
Jan. *101 


Health—keeping plant people fit. K. L. 





er re ar arr Jan. *95 
Health and afety activities—case 

SRE ET Oe OP ee Pee ug. *134 
How Britain settles labor disputes... . 


Nov. 232 


How group bonus works. Philip Bern- 
RE ree errs pee Jan. $81 
How industry is fighting hidden hunger. 
» OE rere ee June *94 
How New Britain war plants recruited 
women workers. W. J. Cashman. 
A *66 
How to get to know your fellow- ane 
ers (table of suggestions)....... Nov. 129 
How to make the most effective use of 
SCENE os Uses «cae > cea Aug. *88-144 
How we upgrade women to jobs as lead- 
ee SS S&S ll Rae ee Dec. *106 
Incentives wanted for the production 
front. Whiting Williams.......May 109 
Industry’s job as manpower dwindles 
RS Sr Sree Aer Oct. 81 
Job methods training............. June 260 
Labor-control law had to come (Ed) 
July 81 
Labor developments.......... Jan. 113; 


Feb. 96; Mar. 119; Apr. 65; May 116; 

June 162; July 224; Aug. 246; Sept. 
214; Oct. 220; Nov. 212; Dec. 212 

Labor-management cooperation—case 





*124 


RRR ee eee ee Aug. 
Listed skills, then trained. R. J. Me- 

MO: 56S Ode ae 5 Od UEe > 60d ve 603% Oct. *116 
Local labor shortage is eased by three- 

way training wa tGs eke ede b anew Oct. *109 
Locker rooms provided with forced air 


clothes. .Dec. *160 
control. 


Feb. *73 


circulation for drying 
Louisville Plan for manpower 
ay ee (SDS 6 opiclnd ch 60 ceesegbe% 
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january to December, 1943 INDEX 3 
Low turnover analyzed by plant man- Work simplification. O. H. P. Champlin Capacitors reduce tool plant power 
#127 agement in response to Factory. ques- ‘ 2, June *98 ogee, Ge, TE BeBe sss. docckens June 144 
. tIOMMAITE 2. .... seers cee eeeeceees Dec. *82 Work simplification applied to collating Drill press safety rules in booklet form 
#288 Maxazine gives company news .Sept. 276 ? ; July *127 + Mar. 120 
Making better utilization of present .. Work simplification equipment cart. Heats cleaning fluid with electric heater 
115 sonnel at Brown Company...... Nov. *86 : , ; May .*118 . , Nov. *162 
256 Making women like their jobs. W. C. Worker morale in British factories. Homemade fire fighter protects plant.. 
* Vat Cleef aces cis cecnnc ives died Jan. *104 B. mrOOM 2... 65 (tea sates cee Sept. "e118 Oct. *160 
132 Manpower crisis (charts)..... uy oe Nov. 81 Workers pledge to speed up production Method speeds materials storing J. L. 
Manpower outiook. P. V. McNutt..Jan. *74 . Feb. 228 RROD jn on caus <5. 560609 Casasaotens Sept. 129 
Manpower study in 70 plants (charts) Workplace improved—so more output, Mobile containers for rubbish disposal. 
#106 Dec. 110 _less fatigue. E. J. Fitzgerald..Mar. *114 E. J. Kidder.... , Apr. . 70 
Manpower trends ........-s++see+: Jan. 77 Youngsters. Lee Marion (Personnel Models encourage good housekeeping. 
#89 Modeis encourage good housekeeping . Beipe fer feremnem)....sesccsess Sept. 96 Feb. *230 
“a 4 Feb. "#230 Enamel Products—industrial truck..July 112 Motor controls need short-circuit pro- 
268 Movie used to induct women in plant. Equipment—how to make the most effec- tection. R. M. Eichner... ..-June *135 
D, BW. Wright... ccsccccccssvere Nov. *10¢¢ _ tive use of equipment......Aug. %145-184 Only one operator for 77 operations . 
#120 Music in industry. R. L. Cardinell... Erie Resistor Corp.—absenteeism com- Oct. 130 
. Oct. 264 bated Tevet Te Ter ere lS Pilot light on lathe increases accuracy 
292 Musie in the plant. W. A. Kerr..Nov. 280 July *162 
= Music in the plant (Plant operation ns Sectional layout board permits quick 
$238 UereeT) © co ccadescocsese Seendguoe Feb, *97 F changes. G. S. Rowley... .Oct. *89 
I egroes are finding more jobs in war _ . a Six tested ways to safety a 'B ‘Dunne 
‘198 industries : ane 35.06 c0R0 ES July 256 factory Management and Maintenance July *124 
” New manpower through better produc- Trim size of the magazine.... Feb. 74 Square dances at noon ..- Aug. °142 
tio METROAR ..ccccccccnsesos .June 246 Fedders Manufacturing—laid out for non- Standby power speeds machining. .Feb- *130 
112 Non-essentia! occupations (Ed)....Feb. 73 stop war production.. oocve satay Os These methods save steel and Cdépper 
Nutrition programs bolster war worker Ferguson, H. K. Co.—what to do when scrap nee ils Fa cesvacouns May *118 
119 Apr. 175 floors leak. F. W. Daniels.....Jan. *132 Training on one machine.........Aug. 113 
Nutrition promoted to employees. R. FIRE PROTECTION Using both ram and fork with truck. 
226 Gi. BORGO ocnceWi a dihinecns seca Jan. *90 ont ; ” : H. C. Ramsey ... ne ‘ Mar. *90 
Nuiritious food served packaged but ire extinguisher on floor stand. .May °146 Utilization boards crccccces AS, 172 
264 hot in Brooklyn Navy Yard.....May *92 Fire extinguishers should be well kept Water-cooled tongs built up from pliers 
Oceupational disease laboratory..Jan. *112 COE) accccvencvecesccecerececes Dec. 130 May *148 
Olu timer. Lee Marion (Personnel Homemade fire ‘fighte r protects plant.. General Motors Corp. 
*82 helps for foremen)........-..+++ July 116 at Oct, *160 Employing handicapped workers..Mar. *110 
Patch test aids fight oantan tuber- ‘ chool for plant firemen. . Sept. *146 Medical program for war workers..Aug. 139 
238 SRAM aha sc. sya hie «Ona males ...Jan. *109 Water sprays are safe for electrical e Uses plant paper to sell health and 
#39 Personnel department layouts. Gc. we - fires (ed) tte e este sereeceececessMar, 122 safety ........ . . -Jan. 111 
¥ ROD no 2:2 baa pe eimai wee a eb a ead Sept. *153 Firestone tire & Rubber Co,—synthetic Why we like women in our shop. W. 
284 Personnel helps for foremen. Lee rubber plant built with minimum use G. Guthrie .. - .Feb. *90 
7 SS SPOT ee May 115; June ,, of critical materials............ June *130 General Tire & Rubber Co.—patch test 
254 107 July 116; Sept. 96; Oct. 111; Fiood fought by an entire factory. July *150 aids fight against tuberculosis..Jan. *109 
™ ; , Nov. 118 Floods fought by Le Tourneau, Inc. in Gloves, ambidextrous, used in workshop. . 
116 Poll of employees reveals confidence in reer re ....Sept. °133 Dec. *128 
276 MARAMOTROME dcx. oi0.09040:0 04090 -Oct. 252 FLOORS Goodrich, B. F. Co.—training men..Aug. 112 
Post-war employment problems. . . "duly 09% Inexpensive flooring proves itself..Nov. *%160 Goodyear Aircraft—tell workers why—and 
104 88; Oct. *82; Dec. °93 Mastic floor protected by walkway sup- they won’t go A.W.O.L. H. E. Blythe 
Present-day industrial relations—A.M.A. ‘i ports 7. 2 ae ? u e108 June *106 
; » ‘- Seer: Sept. *160 : 7 : 
258 Sept. 252 What to 40 white Seane teem FW. Goodyear Tire & Rubber 
Present and future manpower a or Daniels ’ a Jan. *132 Check-up on noxious solvents, wanes 
82 Sept. 257 . % ae oe ae : “4 pr. 70 
ae Quick on-the-job training......... Mar. 93 Foote Bros. Gear & Machine Corp.—hor Employing handicapped workers..Mar. *110 
*99 Rating plan helps to ae penis a . i naa July *155 ae oe yt Oya ee 
verVisors. D. D. Decker.......June . , 7 “aaa, = yreakdowns. cimer Clar ah ct 6 
89 Recreation for workers. J. E. Brnst.. ‘ Ford Bomber Plant at Willow ey eae Suggestion plan ... is, ¥sa.ein a 
€ é : ‘ "Tyre , 
Jan. °98 Daily check on parts production..Aug. 171 G awe ee wl bow he le ca 110 
111 Recruiting employees—case studies. ogg Enforcement of safety rules......Aug. 144 a share-the-ride plan 
81 Aug. Tests that come after hiring......Aug. 105 “= : Aug. 133 
Replacement schedules (form)....Jan, 179 Great Britain 
94 Safeguarding the newcomer. G. Tee FOREMEN “Concentration” in Britain. John Welch 
OSE EE Oe ERE EE Jan, *106 Boss-and-worker contact more vital now . May 98 
154 Sanctions for strikers fixed by executive than ever. Whiting Williams..Nov. *128 Feeding her workers well—and all for 
order. F. D. Roosevelt.... Sept. 233 Demonstrating to foremen how manage- a shilling. F. B. Barton..... .Oct. *112 
90 Selection and testing of employees—case SS ge lle imagen at ate Sept. *113 How Britain inspires war workers to 
ee eS a rere Aug. *96 Discisiinary’ control board at Allis-Chal- improve output. F. B. Barton..Sept. *118 
282 Service Extension Act quoted.....Aug. 270 mers. A. K. Brintnall......... Oct. *104 How Britain runs war production drives 
Shifts—scheduling a sixty-hour week. Factory council makes foremen man- Apr. 170 
81 gel gage ngage ae eR Feb. 108 agers. H. M. Huffman, Jr....June °111 How Britain settles labor disputes ‘ 
282 Silver dollars for one month’s perfect Foreman’s place in war production 7 ' Nov. 232 
attendance sin chats amin indie Den May *232 June 270 j Women at war... -+++..-Sept. 268 
00 Split-shift plan adds man-hours to war Foremen won't join unions, if—(ed).. Grumman Aircraft Engineering—incentive ‘ 
eil tort dalek dh ean loka Wee tie June *105 June 381 payment system. W. H. Davis..Nov. *105 
Suggestion blanks placed in “bomb” box . How we upgrade women to _dobs as 
22 Nov. *132 leaders. D. E. Wright... ...Dee. *106 H 
Suggestions from Canadian war work- _ Monthly departmental budgets save 20 
24 ers awarded James Montagnes.Aug. 270 per cent. G. M. Richards.......Sept. *90 
Suggestion plan operated with two Personnel helps for foremen. Lee Hancock Mfg.—instruction sheets tell all, 
pieces of paper. J. M. Sebastian.... | aR May 115; June 107; F. F. Hinkley .+-Dec. *121 
18 Nov. *120 July 116; Sept. 96; Oct. 111; Nov. 118 Harnischfeger Corp.—absenteeism reduc- 
Supervisory training by using the case Preventive maintenance as a basis for we 1OM «eee . ; Aug. *132 
16 method. Greenly & Mavpel...... me, Es foreman training. wenend & New- Traveling crane — troubles and their 
Mar. *112; pt. 2, Apr. 69; pt. 3, May ED . tt bad ia et con ae Ane Nov. *139 causes (Data Sheets). -..pt. 1, 
08 117; pt. 4, June 117; pt. 5, July 119; Quick course for foremen. M. F. Stigers " . May 150; pt. 2, June 146 
pt. 6, Sept. 128; pt. 7, Oct. 121; pt. 8. ; May 114 Hawk-Eye Works, Eastman Kodak—three 
01 Nov. 119; pt. 9, Dec. 109 Training the supervisor by using the Ways to lay out a personnel depart- 
Taking the plants to people helps to case method. Greenly & Mapel....pt ment. C. T. Tucker...... Sept. *153 
95 solve labor turnover. R. C, Storment 7 1, Mar. *112; pt. 2, Apr. 69; pt. 3, May HEATING AND VENTILATING 
Nov. *95 117; pt. 4, June 117; pt. 5, July 119; ~<a ay Gi re : 
34 Tapping new sources of labor supply. pt. 6, Sept. 128; pt. 7, Oct. 121; pt. 8, ow to Dn the most out of your coal | : 
ae | i oe cen ameae had Nov. *95 Nov. 119; pt. 9, Dec. 109 I pile (Plant Operation Library). Dec 145 
32 Po ™ Toaching wives to plan meals....Jan. *93 Two pledges for foremen. A. L. Kress = ker Foams provided with sone -* a . 
Tests that aid wartime hiring..Mar. *97-104 May 110 circulation for drying clothes ec. °160 
a ae ’ Nae opie of >. —— 2 i ie What we've learned about heating and 
81 Tests to select and place people usec Freed Radio Corp.—planning a material ventilat a gg § ander Dec. *181 
by three plamts....cccccercees -Dec. *113 flow that never fails. Gilbert & Sehert Tieden ~ Sor -™ 
94 rime card stamping speeded by sn Nov. *134 SL cae @tien. cme ine edd epee Dec. *103 Arc welding method for splicing beam 
os turnstiles ee i dé altat swbudteadtene 2 LS Fy FUEL Nov. *162 
Training for time study.... June 252 “ F : | = ade by weld 
66 Training systems—case studies. "Aug. *106 Converting from oil to coal cheaply... : ire control towers made by welding ok 
Training-Within-Industry Service, War July °160 Ww ing ld r le f aa we 
29 Manpower Commission. Walter Dietz How to get the most out of your coal elding builds rest tor lathe from s« SP 
7 Oct. *106 pile (Plant Operation Library)..Dec. *145 tea et on eae a mee 160 
om . . Pr e ras a ¢ ay Yate udson Motor ar—listec SKills, len 
14 'wo pledges for foremen. A. L. — -_ Prevent test waste vs ¥ weet ie - — RJ. Megargie Oct. *116 
‘ *rospects for the co , wi r vy 26 Huffman Mfg.-—factory council makes 
06 Vitamin deficiency may lead to suscepti- Prospects for the coming winter...July 260 = aig 
te as aw # 7 »s carried off by compressed air jet.. foremen managers H. M. Huffman, 
a. = to TNT poisoning. T. C. Dee leis Fume ur } pr a = ae (ae eres Sti yune’*111 
, Atak: = edhctet pols > gill deh Bhat. ; ‘ snser, deodorizer for objectionable ow change-over to product layout cu 
War Labor Disputes Bites cxtcnns July 284 , — ae p soteroard ; ns we . — *160 unit costs. Edward Finsley Sept. *87 
31 War Manpower Commission launches mar, F , : 
50 S-point PFOSTAM ..-secccsecsicces Sept. 242 
, Where is labor headed ? ? Whiting } tea - G I 
J on 2. isc ak tuvehed > sae kad ewe Si a — 
Where women war workers are sikeeue INCENTIVES 
SOD. a hoc bc dais OW eWbne 606 cen eds June *90 Gardner-Denver—motors and controls.... Apply incentives that will get produc- 
o White-collar men work the, split-shift. Aug. 179 tion—case studies Aug. °116 
2 Mar. 260 With us every day is building-inspection Bonus to boost output Philip Bernstein 
, Why we like women in our shop. W. day. Henry Theis ... ...Jdune *139 June 118 
4 ge AS eae ey Feb. *90 General Aircraft—poll of ‘employees re- Don’t misuse wage incentives (ed) 
. Will we get a labor draft?..i..... Apr. *54 veals confidence in management..Oct. 252 Apr 57 
6 Wome n counselors for women workers. General Electric How group bonus works Philip Bern- 
‘ yg eee rere eer ee Oct. *102 Adapting series motors to special jobs. BtOIM .wccccccs a whine stn eS a age a Jan, 81 
9 Women help will cause problems. Dr. R. P, BBOTWOR. 2 6 oon 18 Fb ees Sept. 142 How one firm presented an incentive 
i Ms PE. wae cathe ts aceannereens Jan. *88 Assetmnbly on pallets » aie ...-Aug. *163 plan to WLB ‘ ‘ wee 
0 Women put to work on more and more Avoid grief by mounting electric mo- Labor-management cooperation — case 
a jobs. ee” Nov. *89 tors right. R. N. Burgess......Nov. *148 Me ‘sae e's elg'wie gee’ hs4Wees Aug. *124 
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Lighting maintenance costs cut by in- 


centives. P. M. Matthews....... Dec. *153 
Lincoln Electric’s incentive plan. Whit- 
ing Williams ......0..s.se--eees Sept. *94 
Setting up an approved wage incentive * 
plan. W. H. Davis...........- Nov. *105 
Three incentive plans at Walter Kidde 
& Company. V: J. Hill......... Oct. *90 
Wage incentive payment.........« June 262 
Wanted: incentives for the production 
front. Whiting Williams........May 109 
Infra-red see Electrical applications 
INSPECTION 
Inspect, invent, prevent—for fewer 
breakdowns. Elmer Clark..... Oct. *146 


John Hopkins course trains aircraft 

precision inspectors in ten weeks. D. 
i DE. do cccegneveqienoeeereees Jan. *118 

Magnifying inspection device aids output 
Mar. *230 

Maintain machines and _ services for 

continuous operation—case studies... 
Aug. *174 

Maintenance department anticipates 

breakdowns by inspection. E. 8S. Mc- 


GE nce ehcagweroevensereces Nov. *157 
Insurance—job insurance for post-war. 
7 OO RE re 
International Machine Tool—crawler crane 
ee ee re er July *100 
Jenkins Bros.—power truck........ July *109 
White collar evening shift..........4 Aug. 95 
Jehnson, S. C. & Son—one-man lubrica- 
ere ree ee eee Aug. *181 


Jones & Lamson Machine Co.-—revolving 

collector for hoist on look track.... 
Apr. *150 

pledge to speed 


Johns-Manville—workers 
Feb. 228 


UP PrOductiON ..... eee eeeeeenees 





Kay Manufacturing—runs motors one 
phase to check underloading. D. 


DERE . occ cco esncconseee reece 
Kidde, Walter & Co. 
Employment of blind.....,....... Aug. 94 
Forms for close control..........4 Aug. *178 
New plant at Belleville, N. J....Apr. *B-64 
A 90-day parts schedule..........4 Aug. 170 
Prize winning safety invention....Sept. *130 


Three incentive plans. V. J. Hill...Oct. *90 
Kimberly-Clark—tests for promotion.... 


Aug. 104 
King-Seeley Corp.—picture method short- 
ens training in time study. Ww. W. 
cs cae kes oh bebe see 6 665% Dec. *122 
Kreisler Mfg., Jacques—employing handi- 
capped workers ......++e++e+eees Aug. 93 
L 
Lavatory equipped with knee valve. 


Prank COWON ....cccccscrecess Nov. *162 
Legislation in industry ’ 
Things that can be done to avoid a 


Manpower law (ed)..........+++.- Feb. 74 
War Labor Disputes Act.......... July 284 
Le Tourneau, R. G., Inc.—how we_ beat 
the flood. E. E. Isgren........ Sept. *133 
Stops stub end losses of welding elec- 
trodes. Gene Johnson..........: July *160 


LIGHTS AND LIGHTING 
Color can aid seeing. Faber Birren... 
Jan. *140 
How to get the most out of lighting 
equipment (Plant Operation Library) 
Oct. *137 
Incentives cut lighting maintenance 
#752 


costs. P. M. Matthews......... Dec. *153 
Lighting an old plant for war work. - 
ee PS Pee eee Feb, *127 


Painting parts of lathe ivory enamel... 
Feb. *130 


Pilot light on lathe...........+-+ July *162 
Post-war lighting exhibit......... Sept. 280 
Regular servicing keeps lighting fix- 
tures fit. Frank Clayton.......« June *132 
Lincoln Electric 
Annual bonus for all..............4 Aug. 121 


Welded casting prevents tie-up.. Dec. *162 
Why and what of Lincoln’s incentive 


plan. Whiting Williams........ Sept. *94 
Link-Belt Co.—here’s preveniive upkeep. 
F Ws ids Sy See tics arensss May *142 
How we induce workers to “think 
safety.” Fi. Ds BPyl@es cc ccccdcces Oct. *153 
Lockheed Aircraft 
Check these points when making a 
new layout. J. S. Heal......... Feb. 105 
Clearing house for suggestions....Aug. 159 
Combating health hazards. E. E. Poole 
Jan. *101 
Do’s and dont’s for women...... Sept. *117 
Exercises for women..........+..-/ Aug. 140 


New design permits quick assembly... 
Feb. *108 


Tapping new sources of labor supply. . 
R. €. Btorment... cccccssvoccssdes Nov. *95 
I TE non ante dvlesetwisssecd Aug. 115 
Louisville Plan for manpower control. C. 
“TRS DT eT rere ae Feb. *75 
IU ‘BRICATION 
Centralize giling keeps vital machines » 
running.* 4). L. McBride........ Nov. *135 
Color guide ‘fer lubrication. Gh. ma 
PROG. v6.0 8% 0.0.00 6 000 56 0000.e8 sede Apr. *76 


Daily oiling saves motors. G. W:- Dono- 
WRB fo 6 6 eee eee ecvcrcrcecsesers Jul yep} 31 


Sa 


INDEX 


Grease guns loaded directly from bar- 





| ae ee Jan, 146 
How to get the lubricant to the bearing. 
in die. WE SIL, oo sabs oduccc ead Apr. *77 
How to get the most out of lubricants. 
Ws GD 6 5 woe. 0:0 005-060 eb May *129 
Maintain machines and services for con- 
tinuous operation—case studies..... 
Aug. *174 
Scheduled lubrication slashed upkeep 
conte. J... In. BOWMAB. «+0 sa00% Oct. *133 
Lycoming Div.—enlisting handicapped 
WII. ose now eetipic tensh ose's ayer Aug. 92 


Co.—victory part-time shift... 
Aug. 94 


Macallen 


MACHINES. 
Changing layouts often. Mike Kallaher 
Mar. *117 
Color bars simplify materials handling 
for machine uses. E. H. Schaeffer.. 
May 234 
Easy to clean machines. Dr. R. F 


Se Oe ea ee oes Jan. *142 
How we rebuild machines. E. A. John- 
SN 0 beeches Add ele hWwscalnd a 6 tarew July *155 
Instruction sheets placed at each ma- 
ae a eB rere Dec. *121 
Man-machine chart—one man running 
three lathes. H. M. Huston..... Sept. *92 
Only one operator for 77 operations.... 


Oct. 130 
Magnus Chemical Co.—easy to clean ma- 
chines. Dr. R. W. Mitchell....Jan. *142 


MAINTENANCE 
Experience of eight companies with 


wartime maintenance. J. M. Schul- 
Pn  pevteb6euSuebaeaa dh ste we June *12 


Grinds tools to give rough finish..Jan. *144 
Inspection by maintenance boss antici- 
pate breakdowns. E. S. McGowan... 
Nov. *157 
Keeping scored pump rods in service. 

i a MOL |. 6 ied bebo s be done Feb. 130 
Plug cocks repaired. S. H. Sleman... 
May 146 
Puller speeds removal of cotterpins.. 
Jan. “#144 

Tight motor keys easily removed. Ss. 

I SS cease De neg e mech x e4 Mar. *148 
MAINTENANCE ORGANIZATION 


Aluminum Co. maintenance is geared to 

war times. W. 8S. Rearick (chart).. 
Jan. *123 

Bonus plan for non-productive workers, 

Walter Kidde & Company. V. J. Hill 


Oct. *90 
A clean plant because everyone is re- 
sponsible. D. J. Ridings....... Dec. *136 
Daily oiling saves motors. G. W. Dono- 
dt ads ace Sait eee eee} oben + ole July *131 
Decentralized maintenance for continu- 
ous output. A. Kuehner..... Mar. *123 


Ever-ready maintenance plan for round- 
the-clock production. Miner Raymond 


Oct. *150 
Every day is building inspection day. 
ie SR ee e-;- June *1T39 


Experiences of eight companies with 
wartime maintenance. J. M. Schul- 


EN Mian Sina dp 64 < cba nine ae June *123 
Gage checking trucks tour plant. Camp- 

De Se ektiwetnwess ee as © *' oe Apr. *152 
Inspect, invent, prevent—for fewer 

breakdowns. Elmer Clark..... Oct. *146 


Maintain machines and_ services for 
continuous operation—case studies... 


Aug. *174 
Maintenance schedule planned for two 
_. = Ss a ae} Dec. *138 
Organization charts for maintenance 
shops. J. C. Siegesmund....... Nov. *146 
Our wartime upkeep policy. x E. 
De Sides oe ah ee Ses hae ees Sept. *145 
Preventive maintenance at Belmont 
Radio. H (i. 4. PRT ET ee Apr. *78 


Preventive maintenance and how we 
teach it. Greenly & Newsome..Nov. *135$ 

Preventive upkeep. F. L. Pyle....May *142 

Priorities for repair crews. R. Lewon 


Jan. 146 
teguiar servicing keeps lighting fix- 
tures fit. Frank Clayton....... Tune *132 
Scheduled lubrication slashed upkeep 
costs. J. L. Bowman.......... Oct. *133 


Scheduled maintenance and incentives 
cut costs of lighting maintenance. P. 


iy: SEEN + ks 56s ean denaionn 0 gh ad Dec. *153 
Malleable Iron Fitting—dump trunk 
ES ba +4 awa nae ogee Va pons July *107 


MANAGEMENT 
Demonstrating to foremen how manage- 


COR .  <caeu mee ao0bae howe Sept. *113 
Disciplinary contro! board at Allis- 

Chalmers. A. K. Brintnall..... Oct. *104 
Factory council makes foremen man- 

agers. H. M. Huffman, Jr...... June *111 


Good personnel relations help increase 
production—check list. A. R. Cook.. 
Oct. *122 
How to get production back on schedule. 
Cc 


ak | ND o-140-6.0.0te alee Si0 degen . Sept. *82 
How we upgrade women to jobs as 

leaders. D. E. Wright......... Dec. *106 
Incentives wanted for the production 

front. Whiting Williams....... May 109 
Labor-management committee in action. 

wenees Gee. cinidstecaticns «cvied May 89 
Labor-management cooperation — case 

re ee are Aug. *124 
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Louisville Plan for manpower control. 
Cc. B.. Coates..... ne ¥:6:9 lab ela ahs Feb. *75 
Low employee turnover analyzed by 
plant management in response to 
Factory questionnaire .......... Dec. *82 
Organization and control of mass pro- 


duction. E. A. Boyan (Plant Opera- 
tion Library) (charts).......... Sept. 97 
Rating plan helps to make better su- 
pervisors. D. D. Decker........ June *108 
Things that can be done to avoid a 
manpower law (ed)........... sen. Va 
What qualities does a good executive 
EE: SWtisen ow ohBAGe amie ntee ek auc July 250 
Worker morale in British factories. F. 
SIRs Aa’way4in 4 thew 0 whe koi ten Sept. *118 
Manning, Maxwell & Moore—power drives 
Aug. 178 
Marmon-Herrington — “production sol- 
ii ak caters a tala, aritatinte bleia lk @ cial Aug. *130 
Martin, Glenn L.—to simplify is to save. 
A eee rrr June *98 
Martin & Schwartz, Inc.—tests to select 
Gm plnee peowle. ...cicccrvcce Dec. *116 


Materials 
Asbestos cement strips for ducts save 
CESSICRL MIGSOTIAN cov swccvcncndes Nov. *160 
Inexpensive flooring proves itself..Nov. *169 
WPB lists materials under three groups 


June 292 
MATERIALS HANDLING 
Better handling for war speed and post- 


ere July *97-112 
Blanket finishing layout for the best 
use of machines and manpower. E. 

PORN 2 i's ciwewsdnccscsacsceee, 7158 


Color bars simplify materials handling 
for machine uses. E. Schaeffer. 
: ; May 234 
Constant-motion line speeds assembly, 


eras ae .- Sept. *122 
Conveyors save Wright Aeronautical 
manpower for production....... Feb. *84 
Crane troubles and their causes (Data 
Sheets)....pt. 1, May 150; pt. 2, June 146 
Driver on lift truck protected by wire 
DT ceicetac®tbhatencatstaseak Apr. *148 


Flat cars handle castings while cooling 
Feb. *130 

Garand rifle production—better handling 

insures better utilization of man- 
power. ee a ee Dec. *97 

Grapple mounted on fork truck handles 
sheet steel. J. IL. Lare........ Sept. *129 

Gravity handling used at a single-story 

Se as Oo aos iota wkene pt. 1, 
Nov. *113; pt. 2, Dec. *124 

Lift truck uses both ram and fork. H. 


Ere eae See May *90 
Magnet truck saves vital metal and 

ED. cg onwak see coeds tbe teeete tad Nov. *131 
Mechanical lift speeds degreasing oper- 

ation. R. L. Duniap............Mar. 228 


Moving a machine saved time, money.. 
June 120 
Oil measure department layout cuts 


unit costs. Edward Finsley..... Sept. *87 
One man and fulcrum do work of two 
men. W. J. Wheeler............May 118 


Overhead rail system moves parts 
through five processes with only one 
|) aapecntbenn chet. *139 

Paper making plant tayout improved to 
increase output with less effort. L. E. 


RS re ee Dec. *89 
Pneumatic tube system speeds output 
a eS PP ee ee eee June *114 


Propeller company finds that mechanical 
handling overcomes space limitations. 


OS SE eae Oct. *93 
Revolving collector for hoist on loop 

i PE FEO aE FE SO TT rete Apr. *150 
Select layout and handling that suit 

your product—case_ studies....Aug. *146 
Welded truck saves handling time. J. 

i Rs Soa kee am oe 6 ae eee ee Oct. *160 


Work simplification applied to ae —y! 
July *127 
Work siroplification gets most out of 


Dn -4 8 no ae obies © tear ke beau ee Oct. *129 
Mechanical Handling Systems, Inc.—new 

PE ating eh tot Aid wll othe Es oul Apr. *B-67 
Merck & Co.—course in chemical equip- 

SGD. . sudounsete cg¥eseatececss tank Aug. 115 


Work simplification in the laboratory. 
Aug. *162 

Miller Co.—bulletin board that broadcasts 
Aug. 133 

Minneapolis Artificial Limb—we hire men 

and women who are physically han- 


dicapped. Ray Trautman......Jan. *116 
Minneapolis-Honeywell—recreational pro- 
Sn Sine 6 4 ais'a 8 0.45 0 0.6 ale oa eaeas ee Aug. 143 
Minneapolis-Moline Power Implement— 
safeguarding the newcomer. eo B. 
EE lnachéas cat aw aan ebanws Jan. *106 
Monarch Machine Tool—clean-up job done 
Were WO BOet GOB i 6 oe bcc ccccssvn Oct. *130 
Monsanto Chemical 
Booklet for women.............++d4 Aug. 140 


Daily oiling saves motors. G. W. Dono- 
WEE > "wdied os'bind sae rete ae 6 o4 .July *131 
Select electrical equipment for severe 
service. G. eS aaa Jan. *137 
MOTORS AND GENERATORS 


Adapting series motors to special jobs. 
R. Rs ¢ ccenewdcabeue Sept. *142 

Guarding motor, machine, drive against 
overloads. E. S. Fromer....... Dec. *134 

How to get the most out of electric 

motors (Plant Operation Library)... 
Mar. *129 

Mounting electric motors right. R. N. 
ED Sei ck checkemppeseeeets Nov. *148 
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January to December, 1943 


Service factors for V-belt drives (table) 
Sept. 140 


MOTOR REPAIRS AND UPKEEP 


Cleaning motor ends flashover. L. A. 
eee. ot amare aera a aih.e wade tiie Jan. 146 

Daily oiling saves motors. G. W. Dono- 
3 Te RS, RSS Np Cake eres Se July *131 

Dust protection when grinding commu- 
tators. F. V. Faulhaber....... Sept. 162 


How to get the most out of electric 

motors (Plant Operation Library)... 
Mar. *129 

Infra-red drying speeds motor repairs. 
Oct. *162 

Keeping motors free from cast-iron dust. 
SS Serres oe Nov. *155 

MOTOR SELECTION 


Adapting series motors to special jobs. 
R 


DP. TIO 6 oo kas 0 Kh 00.5 0opes Sept. *142 
Runs motors one phase to check under- 
loading. D. EEPROM. cs scccccs Dec. 162 
Select electrical equipment for severe 
service. G. W. Donovan....... Jan. *137 
What squirrel-cage motor? Bennett & 
og 07 Rost tae ee May *137 


Work your motors harder, to save crit- 
ical materials. R. W. Monroe...July *134 
Munitions 
Garand rifle production layout improved. 


ee Sy RA ree Dec. 
Machine-gun metallic belt links’ in 
mente. DEOGRCIION 6.04 00.50000%00208 July *93 


Murray Corp.—ideas from workers. Aug. 159 


N 


Nash-Kelvinator Corp. 
Gage checking trucks tour plant. Camp- 
““ & . Serrrerrirercrierc, tre Apr. *152 
How handling helped us beat space 
limitations. Campbell Wood....Oct. *93 
New methods speed prop blade paint- 
Rep rererecririve eer re July *160 
National Automotive Fibres—incentive 
payment system. W. H. Davis..Nov. *105 
National Board of Fire Underwriters— 
blame ey for electrical acci- 


dents. G. BORGER. cccccseces Nov. *141 
National Cash aster 
Incentives in the plant...........4 Aug. 121 
Providing worker’ recreation. J. EB. 
Dn  ~cbadscan tact ean © atxaehane Jan. *98 
Toate GONG ook cncicceeneesd Aug. 111 





National Stamping—how a_ single-story 
plant uses gravity handling. F. W. 


Beyer....pt. 1, Nov. *113; pt. 2, Dec. *124 
National Union Radio—recruiting employ- 
Ge ng oman d 65 60 ee needa cpans ecreseoet Aug. 89 


Naugatuck Footwear—what we've learned 
about heating and ventilating. H. A. 
EY so 6 sd bed caeeneu semean Dec. *131 

New York Paint, Varnish & Lacquer Asso- 
ciation—painting bulding surfaces 
Cente, Beste) nc vviewcbcnvrccoss Sept. 164 

North American Aviation 

Equipment records supply facts for lay- 





SP rer epee) tee re June *89 
Eye accidents reduced by safety cam- 

DE. casbdectee no6 cea seee peaked Apr. *70 
Keeping plant people fit. K. L. Kel- 

DEE: sew susnweadtsncd dneedknceeh4 Jan. *95 


Orienting the new worker. J. H. Fry 


Overhead conveyor ......seseee8 July *104 
North & Judd Mfg.—keeping track of 
labor cost. -D. A. Dearle....... Mar. 116 
Northern Aircraft Products—-induction of 
eri-wednne: SOPOO. 2 i. osen 600480868 Aug. 91 
Northern Pumv—rolling restaurants. T. 
SC, BOGOR oi oc ctwe ch suensccies June *94 


Ohio Crankshaft 


Absenteeism combated ............ Mar. 85 
ee rer Tee Apr. *B-68 
Piecework and bonus...........-. Aug. 122 
Production comtrol .....ccececsess Aug. 172 
Straight-line flow of parts....... Aug. *150 


Okonite Co.—salvaging insulation from 
wire and cable. A. C. Mathews..Apr. *72 
Operadio Mfg.—finishing by infra-red... 
ct. 4 

Owens-Illinois Glass—eating facilities. T. 
. BOERNE nn cc cents cedovesane June *94 


Packard Motor—suggestions from employ- 
GE na + a0 bdo ake eee eas 10 sgenease Aug. 129 


PAINTS AND PAINTING 
Color used to save time. P. R. Lewens 


Dec. 127 

New protective coatings..........-- July 254 
Painters move in when workers are on 

WHROIOM bcc vcciccccsccobecetsics Oct. *130 


Painting building surfaces (Data Sheets) 
Sept. 164 


I ond <sccennn sss May 105 

Paraffine Companies—quick lessons in lay- 
out. W. LL. Maffey.......eesess Jan, *82 

Wire guard protects driver on lift truck 
Apr. *148 

Peoria plans for post-war. , L. K. Urqu- 
| En SERRE nig SARE re May *94 

Perey-Turnstile—automatic control of 
clock-house traffic ..........+.. Nov. *131 

Perfect Circle—selection of suitable women 
Aug. 92 

Piping 


Vacuum breaker prevents tank collapse. 
SB. HE. Calemmam®. cccccccccseccess June *142 





Venting pipe system prevents overflows. 


PLANT BUILDINGS 
> Aircraft’s new plant 
Corning Glass Works in West Virginia 


w alter Kidde & Co. new plant at Belle- 
i. Ba ota be eee ona Apr. 


New heat-treating building built around 

production went r 
Crankshaft Co. 
RCA Laboratories 
plant built with mini- 
critical materials 
Today’s trends i i 


Westinghouse Electric 
Wright Aeronautical Corp. 


Plant conversion—revamping an old 


PLANT LAYOUT 


is ox wate nslieectican iain Ue te aah. lias OU 
CS heck these points when making a new 
al Fe 


quick changes. 


Garand rifle production layout improved. 


r making “plant layout 


Quick lessons in layout. 


Time card stamping speeded by 


PLANT OPERATION LIBRARY 


002 eer ee a Fh debe 4 ek eee 


Revere Copper & Brass 
PLANT REPAIR AND UPKEEP 


Models encourage 


POST-WAR PLANNING 


savings (chart & 
plan to speed out- 


Reempiloyment 


Manufac turers 


post-w are aogier § ment. 
Peoria plans for 


Responsibilities that 





Powell, Wm. Co.—inspections by the boss 


anticipate breakdowns. E. 8S. Mc- 
Sn. 46s cunu dbtud onde od4 ehts Nov. *157 


Power—how to get the most out of your 


coal pile (Plant Operation Library).. 
Dec. *145 


POWER TRANSMISSION 


Belt speeds by pulley sizes and r.p.m, 


Ce OED. She eee sb Mico .Dec. 164 
Larger sheaves permit using fewer V- 
BUD “e606 ao he co cneces (0000 chen fae 
Laying out the V-belt drive. G. A. Van 
DGS COMRTESD . ccccavccossscvecs Sept. *138 
Mechanical power transmission equip- 
MAGEE sc cceccasiccscecoceootocss Oct. *158 


PRODUCTION CONTROL 


segper 


Army-Navy S’ stickers for rush jobs. 
Mar. *226 
Concentration of industries in Great 


Britain. John Welch...... ono mene. Se 
Constant-motion line speeds assembly, 
saves espace ..... -+»--Sept. *122 


Control plan to speed ‘output, ease con- 

tract termination. W. R. Comber... 
Nov. *109 

Find the one best way of manufacture 


RG GRE: once ban chwaaes Aug. *154 
How to get production back on sched- 
ule. eS ee 0 Pe ere Sept. *82 
How to make the most effective use of 
ES ee ..Aug. 145-184 
Instruction sheets placed at each ma- 
chine. F. J. Hinkley...... --Dec. *121 
Machine load board keeps plant in bal- 
ance. Te. eat, Ts ove nae evese Feb. *82 


Organization and control of mass pro- 
duction. E. A. Boyan (Plant Opera- 





Ci RARE OED ob ivcns acct sveeseed Sept. *97 
Performance determines direct labor 

costs. mm. © BeGweM...- se cce cee SLs 
Planning a material flow that never 

fails. Gilbert & Scheinman....Dec. *103 
“Production density” to save floor space 

at aircraft pilant...........+...mear. 91 
Production for war and post-war 

CED «she nswveseccs éned ..-Aug. $81 
Production planning and control—case 

a ea oe ..-Aug. *164 


. Special order card for special orders. 


ae Dolliver. Jivbedtheabedion Sept. *129 
The truth about cutbacks. D. M. Nelson 
July *82 
War production drive in Northern New 
SOE. cc ictarcsiciivdedse Jan. *114 
Workers pledge to speed up production 
"eb. 228 


Production Service Engineering—six ways 


color can save time. P. R. Lewenz.. 
Dec. 127 


Public relations—good personne! relations 


help increase production—check list. 
Ba Th. Sodas op awveasasca eased Oct. *122 


RCA Laboratories at Princeton....Apr. *B-61 
RCA Manufacturing —employing handi- 
capped workers .......... ...Mar. *109 
RCA Victor—suggestion contest.....Aug. 130 
Remmey, R. F. Co.—stack truck July *110 


Republic Aviation Corp.—two pledges for 


foremen. A. L. Kress. ..May 110 
guarding mo 
tor, machine, drive against overloads. 
Tm Gi WORSE. csccccce ---Dec. °134 





Riveting machine has automatic feed... 


June *120 


Rubber—roof paper instead of sheet rub- 


ber. Ss. H. Coleman . ..--May 148 


Rust Engineering—forced air circulation 


dries workers’ clotjes..... .Dec. *160 


Ryan Aeronautical—dquality control. .Aug. 173 


S 


Bandanna and hair must be worn 
snugly for safety .-Mar. °232 

Campaign against off- the-job accidents 
May 270 

Check every step of every job against 


SAFETY 


the hazard spots... . Julv 128 
Check for safety by Goodyear Tire & 

EN swtibavestss .Apr 70 
Contest helps set new no-acc ident rec 

ord. O. L. Binder mate ; ...Jan. 110 
Do's and don’ts for women .Sept. *117 


Dogs are helping plant guards (ed).. 
May 120 
Dogs trained for plant protection.Mar. *148 
Dramatizes accidents to encourage 
safety shoes .... _ 600200, Sane 
Drill press safety rules in booklet form 
far. 120 
Driver on lift truck protected by wire 
SE tenes, Se : oy: .Apr. *148 
Dummy shows improper wiring ‘hazards 
July *127 
Electrical accidents. G. W. Booth.... 
Nov. *141 
Employee committees cut accidents 36.5 
per cent. Frank Dedrick Jan. 109 
Eye accidents reduced at North Amer- 
ican Aviation by safety campaign... 
Apr. *70 
Eye injuries eliminated by muffler over 


testing apparatus. .... Sept. *130 
— b secrapier ethin Seme service ‘cutg num- 
beth dae da0sa20he tameteesnan Jan. 110 


Fined fought by entire fattory. ..July *150 
Foot protection for women workers. . 
Aug. 290 
Gl es for accident-prone workers. H. 

F UE. SO o.0 54bes ed cendbbes¥e Mar. 120 





- 





Goggles metal spattered.......... July *127 

Goggles promoted by publicizing acci- 
dents. J. F. Ewing........+++.- Jan. 111 

Good safety record at Douglas due to 
complete authority and plentiful bud- 


get. W. S. Rhodes............ Nov. *151 
Hazards of organic solvents. a. 
Quadland (Data Sheets)........ Oct. 164 
Health hazards fought. F. E. Poole. 
Jan. “#101 
Health and safety...........-- Jan. *89-112 
Health and safety activities—case 
OE ES reorrerrry Tele. Aug. *134 
How to induce workers to “think 
safety.”’ SS. eee Oct. *153 
How to play safe when overloading 
transformers. W. C. Sealey....July *145 
Individual safety booths......... Dec. *127 
Licenses drivers to make plant road- 
Ways Safer ..... cece creer err eenn Jan. 109 
Load limits marked on factory rail 
trestles. L. p  POPROP. wee ce ceesd Mi ry 146 
Occupational disease aided by new lab- 
ME Ca Ne bevid cove sw sic c's eectme Jan. *112 
Passive plant protection.......... July 166 
Patch test aids fight against tubercu- 
NE Cog sg Hews oe UO ee Ee Oss ha we iON Jan. *109 


and safety.. 
Jan. 111 

Pliers for safety use in making airplanes 

Jan. *112 


Plant paper sells health 





Press control compels safe operation. 

i: CS ee eee ee eo. Jan. *111 
Protecting plant and production, Cater- 

pillar Tractor ......+...+.: Dec. *141 
Release simplifies press operation. D. 

TH. CamIei occ ctecsecoceves Sept. *162 


Right use of color cuts down accidents 
May 236 


Safeguarding the newcomer. G. B. ; 
PEUINMMER 2 icc cscccvccvcsccevvens Jan. *106 
Safety bulletins travel on _ industrial 

RN cb Sie Ce kins view b< Sicured ela ad Jan. *112 


Six tested ways to safety. 


Slide rail cover stops jamming by 
chips. J. R. Rye.....---+e-4-- Sept. *162 

Transparent plastic guards for safety. 
Apr. -*82 


protects plants from light- 


“Umbrella” 
June *144 


 QeEe eras Cree Ct ees eeccees U 
Workers’ protection devices at West ‘ 
SMOMOUBO  .ccccccccsvedccescversed Apr. *154 


St. Joseph Lead—welded railing for better — 
looks. Frank Kohanowski. Sept. 160 


SALVAGE 
Glass jars display salvaged parts..Jan. 228 
How to salvage chips and oil—why it 
pays. William Heymann....... Feb. 124 
Shearing leftovers used to save metal.. 
May 238 
motion study to 


Scoville Mfg.—applying 
.Aug. 


mall orders 
Training for women 


SCRAP 
Methods to save steel and copper scrap 
May *118 
Reclamation of scrap, Bell Aircraft. 
R See Se eee eer July *120 
Scrap it! top man’s say so (ed)...Jan. 73 
Scrap picker does work of six men.... 






classification system.. 
June *119 
Use it now—or scrap it. Clarence Sny- 
der re ere . Jan. 
“War on waste”’ drive at Miller a 
May *118 


Sorting scrap by 


#125 


Why scrap is so important in steel 
. . 1447 
making (chart) .«...... eeses .June 116 
Sellers, William & Co.—silver dollar 


award for on-the-job workers..May *232 


Servel, Inc.—demonstrating to foremen 
how management helps.........- Sept. *113 
To keep the girls from being scalped.. 
Mar. *232 
Sherwin-Williams—reclaiming steel drums 
rn OD... a aclu ¢0 spe see o> he Mar. *146 
Tractor-trailer train to stores....July *109 
Shipping 
Better handling prevents slowdown 


July 111 

Shipping containers must be used over 
GME OOF (OG). ccdcscacscecseocass Dec. 130 

Shuron Optical—group incentive plan... 
Aug. 123 

care of machine tools 





Sly, W. W. Mfg. 


i GrGOP WOM. oc cece see vosesveed Aug. 184 
Southwest Welding & Mt.—charting man 
and machines H. M. Huston..Sept. *92 


tests aid in 
eM Aug. *101 
instruments solve 


Sperry Gyroscope—aptitude 
selecting employees 
Spicer Mf electrical 





many problems. Mike Kallaher... 
Apr. *86 
Have to change layouts often—here's 
how we do it. Mike Kallaher..Mar. *117 
Springfield Armery—better handling—so 


better utilization of manpower. R. A. 


Es hon bd a's ci knee moh 2 8 see Dec. *97 
Stewart-Warner Corp.—where women war 
workers are coming from........« June *90 


Stocks and storage—Ever-ready mainte- 


nance plan “for round-the-clock pro- 

duction. Miner Raymond....... Oct. *150 
Studebaker Corp. —lighting an old plant 

for war work. V. C. Uldin..... Feb. *127 


Subcontracting 
Production control plan to speed out- 
put, ease contract termination. Ww. 


RP Ce ..-Nov. *109 
War contract termination (Post-war em- 
ployment problems) ..........+.+. Oct. 82 


INDEX 


Summerill Tubing—manual explains ab- 
DOGRORITE ROEM 6 bi cote lites Cec May 256 
Sun Oil Co.—how to get the most out of 
lubricants. Dr. E. R. Lederer..May *129 
Swift & Co.—standardized interview. +h 
Aug. 104 


T 


knock-down, for the shop. J. E. 

sha bs Sre'hle 0 'e SONS 90 o's has bal Apr. *86 

Tic cket Co.—Army-Navy “E” 
means “rush’’ in this plant. 

Tanks—vacuum breaker prev ents" “tank 
collapse. S. H. Coleman.:....... June *142 

Thompson Aircraft—wage earner test... 


Aug. 103 
TIME AND MOTION STUDY 
Charting man and machines—one man 
running three lathes. H. M. Huston. 
Sept. *92 
Find the one best way of manufacture 


Table, 
Hyler 
Tablet & 





Oe SD oa ccecawsonee nee Aug. *154 
Floor space halved, manpower pa 
served. E. J. Kageman. said ud *128 


Garand rifle production—better handling 
insures better utilization of manpower. 


Dae ots. Ss ao b At tune.» « Kin at, e0e'e-o Dec. *97 
How effective is your time and motion 
study organization? (table)......Oct. 100 
How to change the face on a stop 
watch. PUVOPORE BaltGim..... 2 00 0:0 04 July 128 
Instruction sheets placed at each ma- 
chine. fe A” Dec. *121 
Lessons in motion study turn up better 
methods. E. R. Whittaker....May *107 
Motion economy applied to the work- 
place. G. . Stegemerten...... Nov. *116 
Paper making plant layout improved to 
increase output with less effort. L. 
i EL. «¢ o4. 64.0 hod ou elee on aces Dec. *89 
Picture method shortens training in time 
study. a. ree .. Serepreet Dec. *122 
Process charts point way to man-hour 
saving. G. A. Hornberger..... Sept. *126 
Responsibilities that the war has thrust 
upon time and motion study. L. 
RE oe ere Oct. *97 


Selection and testing of employees s—case 
studies . eS 

Time standards by formula on job- order 
operations. V. C. Stephens. .-Feb. 95 


Time-study “refresher.” A. B. C ‘ummins 
July *117 
Training for time study......... June 252 


Work simplification. O. H. P. Champlin 
June *98 
Work simplification applied to collating 
July *127 
Work simplification equipment cart. 

May "#118 
most out of 
yeaa pa eens pany a ae i Oct. *129 

Workplace improved—so more output, 
less fatigue. E. J. Fitzgerald..Mar. *114 
Timken Roller Bearing—scrap picker does 


Work 


press 


simplification gets 


es Or ee en 6 5h kes ass June *142 
Tinnerman Products—compressed air jet 
CURNGER DE TOM ko.dcaidsiccvics July *158 
Toledo Scale Co.—foremen’s budgets save 
per cent. G. M. Richards...... Sept. *90 
Recruiting employees .............4 Aug 90 


built ‘up from pliers 
May *148 


Tengs, water-cooled, 


TOOLS 
Hand tools available for war workers.. 
Aug. 288 
Power tools that go to the job...Mar. *137 
Recommended arrangements for pneu- 
matic tools. Cc. W. Gibbs Data 


ae -Mar. 152 


Sheets) 
TRAINING 
Assignment boards tell what to do, how 


to do it. J. M. Druliner........ May *112 
Case studies of training systems..Aug. *106 


Constant-motion line speeds assembly, 
rg rere Sept. *122 
Employee induction and orientation J 


..-May *99 
R. C. Smyth. 
Mar. *94 


H. Fry , 
Figuring learning time. 


How three war plants are training 
ee RR OY A ee ee Aug. 300 
How to figure learning time. i. tn 
Smyth ey re arrer xk A Mar. *94 
Industrial tr: aining at Hudson “Motor 
Car. RK. J. Me@GRrBIs. .< 50-20% .Oct. *116 
Instruction sheets placed at each ma- 
chine. F. EB. Hinkley.......+.. Dec. *121 
Job methods training....... June 260 


John Hopkins course trains aircraft pre- 
cision inspectors in ten weeks. D. H. 
ae Aare . --- Jan. *118 

Pi@ture method shortens ‘training in 
time study. W. W. Lewis.. ..Dec. *122 

Preventive maintenance as a basis for 
foreman training. Greenly & Newsome 
Nov. *139 

Stigers 
May 114 


Quick course for foremen. M. F. 


Quick lessons in layout. W. L. Maffey 
Jan. *82 
Quick on-the-job training......... Mar. 93 
School for plant fireman........ Sept. *146 
Six tested ways to safety. J. B. Dunne 


July *124 


Supervisory problems—cases. Greenly 


Ss cere pt. 1, Mar. 
*112; pt. 2, Apr. 69; pt. 3, May 117; 
pt. 4, June 117; pt. 5, July 119; pt. 


hm we: aD A a ee ee 
Nov. 119; pt. 9, Dec. 109 


*Illustrated, 


Volume 101 


Three-way 
shortage 


training eases local labor 
Cooper-Bessemer Corp... 
Oct. * 09 
Time and motion studies helps training 
methods L. . Sylvester... -Oct. * 57 
Training for time study......... June 252 
Training of women Paul Bergevin 
Ee July 268 
Training systems—case studies...Aug. *106 
Training-Within-Industry Service, War 
Manpowere Commission. Walter Dietz 
Oct. *106 
We hire men and women who are physi- 


cally handicapped. Ray Trautman 

: an. *116 
Welders trained TiaTrererry Te” LUG 
Women workers learn, then teach, to 

shoot. Sando Bologna.......... Dec. 127 

TRANSPORTATION 

Bicycles used for intraplant transpor- 

tation. L. 8S. Flint.... -+-+--July *158 
Car-sharing plan conserves’ cars, tires, 

and gas. M. L. Keyser........Mar _ *105 
Hub caps protect truck tires. A. 


a REE Fe ee . Sully "*158 








Records of tire usage keep trucks roll- 
ng. et Se ae 
Rides for the asking. E. J. Lush..June *92 
Trenton Potteries 1g saves 
$5,360 a year. C. Mar. *139 
Turbine E juipment—how to salvage chips 
and oil. William Weymann ‘ Feb. 124 
Turco Products—benefits that follow the 
hiring of women. Ray Sanders..July 292 
Union Metal Mfg —onedae card for pro 
duction i ca os -Nov *132 
United Electronics post-war trust fund. 
Aug. 122 
U. S. Rubber Co.—revamping an old plant 
for a war jo! G&G. A, Van Brunt : 
Mey *121 
Vega Aircraft see Lockheed Aircraft Corp. 
Vultee Aircraft 
Assignment boards tell what to do, how 
to do it. J. M. Druline: ; .-May *112 





atic feeding unit speeds up rivet- 








ins shat 6 en: soma, 2 -June *120 
Conveyor lines hoax ‘ July *105 
, mploying h pped workers..Mar. *111 

tlass jars di alvaged parts ) 228 
Tools to lighten SSPE ar. *129 
Work simplification app lied to collating 

July *127 


W 


WAGE PAYMENT PLANS 
Bonus to boost output Philip Bernstein 
June 118 
How group bonus works. Philip Beren- 
ee. 2h... sseus nee sven. 87 
How one firm pres sented an incentive 


plan to WLB.. m ..Oct. 240 
Incentives that will get produc tion- —case 
I kn ves aavademarelttate-n 0 . ‘ Aug. *116 


Lincoln E lectric’s” incentive plan Whit- 
ing Williams ..... . .Sept. *94 
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“Concentration” in Britain : 
May 98 
and ful- 


Washburn, 
bulbs, 
Welch, John. 


Wheeler, Wayne J. One man 
crum do work of two men May 118 
Whittaker, E. R. Lessons in motion 
study turn up better methods........ 
May *107 
Williams, Whiting. Boss-and-worker: con- 
tact more vital now than ever..Nov. *128 
Wanted: incentives for the production 
front. 


Why and what of Lincoln Electric’s 
incentive plan Ss , 
Wilson, Charles E. How to get + 
tion back on schedule Sept. *82 
Wood, Campbell. Gage checking ate ~~ 
tour plant Apr. *%162 
How handling helped us beat space 
limitations Oct. *93 
Wright, D. E. Getting new workersa— 
and holding Nov. *100 
How we upgrade women to jobs as 
leaders . 7106 
Rewards and penalties cut absenteeism 
67 percent t. *127 
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